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Handling Racist Incidents Toolkit



1. Why Monitoring & Accountability Matter
Responding to an incident in the moment is not enough. Schools and colleges
must:

Track incidents over time.
Analyse patterns and root causes.
Hold themselves accountable for creating safe, inclusive learning
environments.

👉 Key Principle: Monitoring and accountability should be everyday practice,
not an optional extra.

2.  Recording and Data Collection
All racist incidents must be recorded consistently, regardless of perceived
severity.
Data to Capture:

Type of incident → (e.g. language, exclusion, physical, online, curriculum-
related, microaggression).
Location/context → (classroom, corridor, playground, online, curriculum
materials).
Who was involved → without stigmatising individuals.
Immediate action taken → and any follow-up interventions.

❌ Avoid generic “bullying” categories. Always record incidents explicitly as
racism.

3. Analysing Patterns
Incident logs should be reviewed regularly (e.g. termly) to identify:

Groups of learners disproportionately targeted.
Repeat behaviours by individuals or in specific spaces.
Curriculum areas where incidents cluster.
Effectiveness of follow-up actions (reducing or recurring patterns).

👉 Share anonymised insights with staff, leadership teams, and — where
appropriate — learners.



4. Accountability Structures
Assign clear responsibility → e.g. a senior leader with an equity remit.
Link incident data to whole-school/college improvement planning.
Report actions and outcomes to governors/boards.
Where patterns persist, require curriculum/pastoral leaders to create
action plans.

5. Transparency and Communication
Share summaries of actions taken (e.g. annual equality report, parent
newsletter, learner forums).
Make processes visible so learners and families know how incidents are
addressed.
Balance confidentiality with visibility → build trust that racism is always
taken seriously.

6. Continuous Improvement
Use monitoring data to adapt curriculum and teaching resources.
Provide targeted professional development where recurring challenges are
identified.
Include racist incident handling in staff appraisal and whole-organisation
evaluation.


